Bicycle NSW and BUGs

Hi Leigh

| am president of GayBug and have tried to participate in recent meetings and initiatives of Andrew
Dodds.

| am sure Andrew is a great bloke but organisational stuff did not seem to be his forte and many of
the forums | tried to participate in were badly minuted (if at all), full of technical stuff ups (eg
conference phone facilities drowned out by Chopin nocturnes) and were generally poorly organised.

Our main concern is this: Why have BUGs gone off on their own?
GayBug's strong preference is that BUGs be an integral part of BNSW.
In this way we will get the maximum benefit from BNSW buying power and lobbying power.

The further we are from BNSW the more fragmented and weaker we become.
Similarly we do not want to see 2 competing cycling organisations in NSW.

Obvious issues where the buying power, infrastructure and membership of BNSW could be of help
to BUGs include:

Insurance
T  Website (why aren't we using BNSW's  Lobbying
Website for thiscorrespondence?) T Membership and outreach

We have little interest in and no knowledge of the politics of BNSW or BUGs but from GayBugs point
of view we value:

T Unity I Simple structures

f BNSW I Cheap, effective insurance.

It is entirely possible that BNSW management has been ineffective and hopeless in relation to BUGs
but we would like to see this remedied by positive BNSW action, NOT by the development of a new
organisation.

Please raise these issues with BNSW.

GayBug is more than happy to discuss these issues in the appropriate forum.

With best regards

Michael

GayBug Pres

Sydney Spokes

02 9810 8107

0411171 566

michael@iiiglobal.com
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